
APRIORI

ORI 397
APPLIED PROJECTS IN ORIE

Instructor
Nedialko B. Dimitrov, PhD 
Assistant Professor
ETC 5.118
(512) 471 4104
ned@mail.utexas.edu

Office Hours
Tuesday and Wednesday from 12:30 PM – 1:30 PM or by appointment. If you need to talk with
me outside of office hours, please send an e-mail stating the specific problem or topic you wish to
discuss. 

Class Overview

This is a project class.  The prerequisites are a solid understanding of a variety of Operations 
Research techniques, as well as technical ability to program and work with data.  In addition, 
skills in presentation and report writing are a prerequisite.  The main subject of the course is 
practice in implementing industry projects.  As such, the students will take a project from 
beginning to end, working with an industry partner to understand needs, define project goals, and 
deliver a solution.

The course involves a mixture of meetings during our regularly scheduled lecture time, 
Wednesdays 8am to 11am in ETC 2.140, and often meetings outside of the regularly scheduled 
lecture hours that will substitute for lecture time. The overall course time line will conform to the 
University Academic Calendar (http://registrar.utexas.edu/calendars/).

Course Website and Handouts

The course materials will be posted on 
http://neddimitrov.org/teaching/APRIORI-spring-2016.html

Project Evaluation

There will not be any homework or exams. Instead your grade will be based on the following:

Team Based
Weekly Assignments/Updates: 10%
Project Proposal: 15%
Midterm Presentation: 15%
Final Report: 15%
Final Presentation: 15%
Client Feedback: 15%

Individual
Individual Performance: 15%
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Groups are not  evaluated against  one another.  Instead,  each group is  evaluated based on the
results  of  its  own project.  In  most  cases we do not  have specific things that  we look for  in
projects. Instead, we look for sound problem definition and analysis methods and the application
of fundamental ORIE techniques in the solution of the identified problems.

One aspect of the project course that students often find puzzling is "whom to please." That is,
should groups seek to satisfy the requirements of the course instructors or the industrial clients.
The answer is, of course, both. Keep in mind, however, that the expectations of the instructors
and  the  company  are  often  different.  The  company  is  generally  interested  in  getting  a  new
perspective on the problems addressed in the projects and identifying potential areas for cost
savings.  The  instructors  are  interested  in  the  development  of  a  sound  project  plan  and  the
application of sound industrial engineering techniques in the execution of that plan. Both are
interested in complete documentation of the process.

You will  self-organize into teams and assign roles  and responsibilities  to  each of  your  team
members.  At the end of the course, I will ask you to provide feedback on the performance of
those responsibilities. In addition, I will ask for client feedback regarding team and individual
performance. I will also provide my personal assessment of your contributions. These evaluations
will  be  used  to  determine  your  score  on  the  Client  Feedback  and  Individual  Performance
dimensions.

Letter Grades

Total points will map to letter grades according to the following schedule:

A = 92% or greater
A- = 90% to < 92%
B+ = 88% to < 90%
B  = 82% to < 88%
B- = 80% to < 82%
C = 70% to < 80% (with pluses and minuses as above)
D = 60% to < 70% (with pluses and minuses as above)
F = < 60%

The  professor  reserves  the  right  to  adjust  final  scores  by  “curving”  or  some  other  method.
However, these changes will never lower your grade. It is my hope that everyone will earn an A!
However, poor performance will result in a poor grade.

Attendance

You are  expected  to  attend  all  lectures  and  meetings  arranged  by  your  team.  This  includes
meetings with Dr. Dimitrov and your client. 

Failure to attend or tardiness at client meetings is extremely unprofessional and will be accounted
for in your final grade.

Project Team Member Roles and Responsibilities

Each team will consist of 3-4 members. You will be asked to suggest group members. Be sure to
pick a balance of skills to ensure client objectives are met. 
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Each team member is responsible for writing and delivering presentations and reports, performing
all project required tasks, attending meetings, and generally being an asset to your team.

The project manager is also responsible for:
 Coordinating all written documents/oral presentations, assigning tasks to team members,

and being the primary interface with the client in terms or project organization. 
 Being the primary point of contact for setting up meetings with the faculty mentor. 
 Arranging discussions with Dr. Dimitrov.

Note:  the  project  manager  my delegate  this  authority to  another  individual,  but  is  ultimately
responsible for these tasks.

Everyone is expected to act professionally at all times. This is especially true when visiting
client sites. Your project manager should ask your client as to what dress code is appropriate.
Under no circumstances are you to wear shorts, hats, sandals/flip-flops, or inappropriate t-shirts
while visiting a client. Your failure to comply with this request will negate your ability to further
participate in your project.

When visiting client sites ask them to cover their safety guidelines and fully comply with these.
Violation of client safety procedures will negate your ability to further participate in your
project. 

Important Dates

Date Milestone
20 January First Day of Class
27 January Team Selection and Project Preference Due
9 March Midterm presentations and reports
04 May Final Reports, Team Evaluations Due (by 5 PM)

Learning Environment
As with your clients and instructor, be respectful to your team members, other teams, and your 
classmates.  Attend class meetings, lectures, and create a useful learning environment for 
everyone.

Honor Code
I expect everyone to follow the UT Honor Code, which states:

“The core values of The University of Texas at Austin are learning,  discovery,  freedom,
leadership,  individual  opportunity,  and responsibility.  Each member of  the university is
expected  to  uphold  these  values  through  integrity,  honesty,  trust,  fairness,  and  respect
toward peers and community.”

University Electronic Mail Notification Policy
(Use of E-mail for Official Correspondence to Students)
All  students  should  become  familiar  with the  University's  official  e-mail  student  notification
policy.  It is the student's responsibility to keep the University informed as to changes in his or her
e-mail address.  Students are expected to check e-mail on a frequent and regular basis in order to
stay current with University-related communications, recognizing that certain communications
may be time-critical. It is recommended that e-mail be checked daily, but at a minimum, twice per

1/14/2016 3 of 4



APRIORI

week. The complete  text  of  this  policy and instructions for updating your  e-mail  address are
available at  http://www.utexas.edu/its/policies/emailnotify.html.  We may also use Canvas as a
method of communicating between ourselves and with the class as a whole.

Disability Statement
Students with disabilities who require special accommodations need to get a letter that documents
the disability from the Services for Students with Disabilities area of the Office of the Dean of
Students (471-6259 voice or 471-4641 TTY for users who are deaf or hard of hearing). This letter
should  be  presented  to  the  instructor  in  each  course  at  the  beginning  of  the  semester  and
accommodations needed should be discussed at that time.  Five business days before an exam the
student should remind the instructor of any testing accommodations that will be needed.

See website below for more information:
http://deanofstudents.utexas.edu/ssd/providing.php

Canvas Use
This course may use Canvas as a method of communication and distributing course materials.
You will be responsible for checking the Canvas site, and it often automatically sends emails and
updates to your registered email address.  Canvas is available at  http://canvas.utexas.edu/.  See
the website for additional help and training.
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