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1 Deliverables

The deliverables for the project are as follows.

1. A 26 minute in-class presentation followed by 4 minutes of questions and discussion.

2. Slides for your presentation in pdf format.

3. A 3 page executive summary of the project and results in pdf format.

4. Python program and example data files for your project. . . essentially, everything re-
quired to rederive and rerun the results listed in your presentation and summary.

Some of you have to deliver your presentations earlier than others, however these final deliver-
ables are due for everyone on the last day of class, Fri, Dec 2. Please follow the following instructions
to help me organize all of the project files.

Suppose your project is titled “US Potato Transport” and your team members are Smith and
Jones.

1. On Canvas, upload a single zip file containing all of your deliverables called:
SmithJones-USPotatoTransport.zip. No spaces in the name, please.

2. The zip file should include:

(a) Your slides, in PDF format called
SmithJones-USPotatoTransport.pdf. No spaces in the name, please.

(b) Your executive summary, in pdf format, called
SmithJones-USPotatoTransport-ExecutiveSummary.pdf. No spaces in the name,
please.

(c) A short README file, CSV files, and Python files required for me to re-run some of
your optimizations.

Thank you in advance for following the naming instructions. It really helps with organizing
things.

2 Presentation Content

The following is just a suggestion of the kind of content you might consider putting into your
project presentations. You don’t have to have them in this order specifically. The key to a good
presentation is teaching the class something. You will be speaking for nearly 30 minutes. A key
goal of the presentations and something I’ll be looking for is that the audience gains something for
their time.

• Back-story / Problem. In English, what is the real-world problem you are analyzing?
Why is it important? What is the basic question you are trying to answer?
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• How do other people answer this problem? Tell us a little about how other people go
about answering the problem you selected. This is important because it gives us a basis on
which to think about the project you created.

• How did you mathematically model the real world? How did you translate the real-
world problem into a mathematical formulation?

• Analysis Design. Tell us about the analysis you designed. What data did you use? What
does your software do? How did you test that it works correctly? What are the key experi-
ments / questions you answered using your software?

• Analysis Results. Tell us the interesting results of your analysis. What are the insights
you gained? Teach your audience about the things you discovered.

• Summary and Conclusion. Give us just one slide on the limitations of your analysis. In
other words, if you had 3 additional months to work on this, what else would you have done
to make the results better?

Typically, audiences are unhappy with a presentation that is not on time. Time your presenta-
tion to be 26 minutes with a margin of error of 3 minutes in either direction.

The content for the executive summary should be similar to the presentation content, just very
compressed. Boil down your presentation to the key summary points that a busy person needs to
know. In particular, you should structure it like this:

1. Problem.

2. Results.

3. Why the results make sense. Possibly a very tiny mention of how the results were derived.

Keep the executive summary to at most 3 pages.
Projects can vary greatly across groups, but ultimately I’ll be looking for the following qualities,

in no particular order: meaninful analysis, innovation and creativity, technical complexity, delivery,
presentation, executive summary.

2


	Deliverables
	Presentation Content

